
FINANCIAL INFORMATION (report on LAC direct funding only) 

CONTRACTOR: NMSU COOPERATIVE EXTENSION QUARTER: 1 ‐ 2 ‐ 3 ‐ 4 
  

(circle one) 

AGR17‐905 Completed by:        Carlos Valdez 
 

 

 

Is Annual Financial Review Attached?  NO If yes, date of report 
  

 

Type of Expense Q1 (July‐Sept) Q2 (Oct‐Dec) Q3 (Jan‐Mar) Q4 (Apr‐June) 

Personnel $21,884.00 $21,884.00 $21,884.00 $21,884.00 

Supplies 66.24    

Event/Program 1349.42    

Media 383.68    

Misc. Expense 336.00    

TOTAL $24,019.34    

 

PROGRAMMING 

 
Water Conservation 

Education 

# of one‐on‐one contacts: 209 # rating 4‐7 (above neutral) 

# surveyed: 34 Knowledge gained: 34 

# responded: 21 (62%) Usefulness: 34 

# of programs/classes/events:  Timeliness: 34 

 
Integrated Pest 

Management 

# of one‐on‐one contacts: 205 # rating 4‐7 (above neutral) 

# surveyed: 47 (77%) Knowledge gained: 34 

# responded: 36 Usefulness: 34 

# of programs/classes/events:  Timeliness: 34 

 
Family and Consumer 

Sciences 

# of participants: 301 See narrative for evaluation 
results. # surveyed: 266 

# responded: 68 

# of programs/classes/events: 14 

 

Community Development 

# of people trained: 26  

# of Master Gardeners: 34 

Master Gardener volunteer hours: 209 ($5120.00) 

# of programs/classes/events:  

 
4‐H and Youth 

Development 

# of youth reached: 171  

# of 4‐H members:    117 

# of LAPS classrooms visited:  

# of other programs/classes/events:     2 

 
Other programs or 

initiatives 

# of youth reached:  
2 newsletters, 3 radio 
interview, handouts to 
seniors 

# of adults reached: 3,600 

# of programs/classes/events:  
  



**CES does not currently collect data on the number of new participants.  We will make 
an attempr to collect this information where feasable on future programs. 

For the quarter, please report:  

       # of participants             4546 # volunteer hours                209 
  

                                                                                                                 # paid staff hours           

 
 
 
 

INTERNET 
Was web site updated with new content? Yes 

How many events were hosted and executed via social media platforms? (Online meeting applications  

 

 
Facebook: 

 

 
Handle: Keep It Local 

How many posts were published? 15 

How many new followers?  

Total reach? 
 

Total engagement?  

Instagram: Handle: 
How many posts were published?  

How many new followers? 12.0K members 

List other social media platforms: 

Zoom Vidieo Conferencing Moderator:  Los Alamos CES Number of participants 292 

 
Handle: 

How many posts were published?  

How many new followers?  

 
Handle: 

How many posts were published?  

How many new followers?  



GRANTS/OTHER FUNDING SOURCES 

PLEASE ATTACH QUARTERLY REPORT NARRATIVE 

 
Confirm whether or not you met the scope of your contract during the quarter as listed below. If anything has 

changed since the previous quarter, please describe in your written report. 

 
 YES NO 

Provide comprehensive Extension Service Programs to the residents of Los Alamos 

County. These programs and services will include, but not be limited to, horticulture, 

landscape water conservation education, integrated pest management, organization 

of the County Fair indoor and 4‐H livestock exhibits, Master Gardener's Program, 

home economics, health awareness, food safety and preparation, nutrition and meal 

planning, and youth development (4‐H). 

 
 
 
√

 
 

 
(describe in report) 

 

Disseminate information to the public regarding the activities of the Extension 

Service by use of the news media and other appropriate means of announcing 

activities and events. 

 
√

 
(describe in report) 

 

Maintain the operation of the Cooperative Extension Service Offices with the facility 

open to the public during hours that will provide for maximum public access within 

the available funding level. Generally, the Cooperative Extension Service Offices will 

be open Monday through Friday, 8:00 a.m. to 4:30 p.m., except for County holidays. 

NMSU shall make decisions regarding hours of operation during inclement weather 

and shall disseminate that information to the public as quickly as possible using local 

news media and social media. 

 

 

 
√

 

 

Collaborate with County departments and/or community cultural service providers 

on the presentation of a minimum of four (4) events, activities, or programs. 

 
√

 

(describe in report) 

 

Oversee maintenance of the live horticultural elements at the Los Alamos 

Demonstration Garden located at the corner of Oppenheimer Drive and Central 

Avenue. 

 
√

 

 

Provide opportunities for youth and adult feedback and input into programs, events 

and activities offered through surveying. Incorporate this information into the design 

and implementation of new and existing programs. 

 
√

 

 

 

If organization applied for grants or solicitations for funding sources related to AGR17‐905, please include a status update  

in report narrative. Grant applications that involve the County in any way must be approved by County prior to application 

submission. 

 

CONTRACTOR SERVICES 
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Los Alamos Extension Service Action 

 

      Water Conservation Education 

 

 

 

 

 

 

 

Los Alamos Extension made 209 
one-on-one contacts with county 
residents specific to water 
conservation and landscapes 
between the first of July and the end 
of September including plant 
selection and proper irrigation 
techniques, use of mulches and 
general cultural issues such as 
fertilizing and pruning. 
[187(W),4(A),18(H);134(F),75(M)] 
 
A post contact survey measuring 
perceived gains in knowledge, 
usefulness of that knowledge and 
timeliness of the agent was 
distributed to 34 clientele via email 
and in-person visits. Twenty-one 
responded for a response rate of 
62%. 
 
Of the sample surveyed, all thirty-
two (n=21) indicated on a seven-
point Likert-type scale, where 1 
represented little and seven 
represented much, a higher than 
neutral response to the questions of 
knowledge gained, usefulness and 
timeliness. 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

The Issue 

Los Alamos County currently relies on existing ground water 
rights of 5,541 acre-feet /year to supply its customers’ water 
demands. Current residential water use represents about 70 
percent of water use, not including LANL, and a significant 
proportion of this is in the landscape. A comparison with 
other cities in New Mexico for 2011 shows that Los Alamos 
County exceeds Santa Fe, Rio Rancho, Albuquerque and 
Alamogordo. This information demonstrates the need for an 
aggressive approach to water conservation in Los Alamos 
County especially among the residential customer class. 
 

 Working with homeowners to select trees, shrubs 
and other landscape plants which meet their needs 
while minimizing landscape water use. 

 

 Working with homeowners to determine what those 
water needs are by discussing water saving 
strategies such as irrigation techniques and 
frequency, soil improvement using compost and use 
of mulches. 

 

 Helping homeowners with learning routine 
maintenance techniques to keep plants happy and 
healthy. This includes activities such as pruning and 
fertilization which will keep the landscape at its peak 
and more resistant to extreme temperatures and 
drought.  

 

 Oversee maintenance & development of the Los 
Alamos Demonstration Garden which features over 
300 plants well adapted to the climate and soils of 
the Parajito Plateau. 
 

  
 

 

 

 
 

The Impact:  FY2021 1st Quarter 

Cooperative Extension Service 2021 1st Quarterly Report 
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Los Alamos Extension Service Action 

 

       Integrated Pest Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                           

The Issue 

A wide variety of pesticides are heavily used in the urban 
environment for insects, disease, weeds and wildlife 
control. The leaching of chemicals out of the soil and into 
water supplies, and potentially acute and chronic human 
health effects, especially among those with a respiratory or 
allergy problem, are also causes for concern over urban 
pesticide use. These concerns need to be addressed by the 
Extension Service by promoting urban integrated pest 
management strategies that pose far less risk to humans 
and the environment than traditional strategies.  
 
In addition, the proximity of Los Alamos to the Jemez 
Mountains drives an unusually high number of incidents 
with local wildlife.  Although wildlife management is often 
thought of in terms of protecting, enhancing, and nurturing 
wildlife populations and the habitat needed for their 
wellbeing, many species at one time or another require 
management actions to reduce conflicts with people or with 
other wildlife species. 

 Working with homeowners to develop strategies that 
focus on long-term prevention of pests and disease 
or their damage through a combination of 
techniques such as biological control, habitat 
manipulation, modification of cultural practices, and 
use of resistant varieties. 
 

 Working with homeowners to select pesticide 
treatments in a manner that minimizes risks to 
human health, beneficial and non-target organisms, 
and the environment. 
 

 Enhance local horticultural security and limit the 
impact of endemic, emerging, and exotic pathogens 
and pests on plants in Los Alamos County through 
early detection, accurate diagnosis and rapid 
communications to homeowners. 
 

 Helping homeowners with the management of 
wildlife that are causing problems and the control of 
damage that they cause. Emphasis is on prevention 
of damage when possible, but does not neglect the 
necessity of population reduction in those cases 
where animals must be removed to solve problems. 
 

 

The Impact:  FY2021 1st Quarter 

Los Alamos Extension made 181 
one-on-one contacts with county 
residents on integrated pest 
management related to plant 
disease, insects and weeds in 
addition to 24 contacts related to 
wildlife management. 
[201(W),2(A),2(H);124(F),81(M)] 
 
A post contact survey measuring 
perceived gains in knowledge, 
usefulness of that knowledge and 
timeliness of the agent was 
distributed to 47 clientele via email 
and in-person. Thirty-six responded 
for a response rate of 77%. 
 
Of the sample surveyed, all sixty-
one (n=36) indicated on a seven-
point Likert-type scale, where 1 
represented little and seven 
represented much, a higher than 
neutral response to the questions of 
knowledge gained, usefulness and 
timeliness. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Twig beetle on Pinyon 
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Los Alamos Extension Service Action 

Family and                                        Consumer Sciences 
                  Healthy You Mindful Eating and Weight Loss Virtual Series 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

The Impact:  FY2021 1st Quarter 

The Issue 

Twenty-five to thirty percent of adults in  New Mexico are obese. In 
adults, overweight and obesity are linked to increased risk of heart 
disease, type 2 diabetes, high blood pressure, certain cancers, 
and other chronic conditions. It is expected with the stay at home 
orders due to COVID-19, that the challenge of staying at a healthy 

weight will increase. 

CES in partnership with the Rio Arriba CES agent provided 
the Healthy You programming through a six series virtual 
format. Healthy You is an evidence-based program 
developed by Colorado State University’s Kendall Reagan 
Nutrition Center. It is a series of six classes designed to 
promote participants’ behavior and attitude changes. This 
program is a healthy living and behavior change program and 
addresses the nutrition aspect of weight management by 
discussing the benefits of nutrition and physical activity and 
finding a personal baseline to improve upon. 
 
 

Participants learned to track food intake and 
physical activity and utilize SMART goals to 
guide their progress. Participants learned to eat 
mindfully, which involves paying attention to 
hunger cues, tastes, textures and colors and 
generally being in tune to what they are eating. 
Approximately 11 participants began the 
program, but not were able to complete all six 
sessions.  Two participants responded to the 
evaluation. Data showed the following: 
 

 100% increased knowledge about mindful 

eating. 

 100% increased motivation to find creative 

ways to exercise 

 100% increased knowledge on their ability 

to use a food label and understand serving 

sizes 

 100% are more motivated to drink water 

every day 

 100% increased knowledge regarding their 

ability to exchange bad fats for good fats 

 100% increased knowledge about the 

different types of fats in the diet and their 

impact on health. 
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Los Alamos Extension Service Action 

                                                                                      Family and Consumer Sciences                                                                                                                             
                         Virtual Keys to Embracing Aging series 
                   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Impact:  FY2021 1st Quarter 

The Issue 

The COVID-19 pandemic is significantly affecting older adults. 
According to the CDC, 78% of the people who died from 
Coronavirus were aged 65 and older (May-August 2020). New 
Mexico has a greater percentage of adults aged 65 and older at 
18%, compared to the national percentage of 16.5% (U.S. Census, 
2019 estimates). By taking precautions to avoid COVID-19, New 
Mexico’s seniors are experiencing isolation which can negatively 

affect social, emotional and physical health and wellness. 

In regards to a concern for seniors in isolation, the LACES 
agent and NMSU CES Extension professionals throughout 
the state delivered an online six-part series, “12 Keys to 
Embracing Aging” to introduce and reinforce healthy habits 
for optimal aging, June 18-July 23, 2020.  The curriculum was 
developed by Extension at K-State, University of Kentucky 
and University of Arkansas. 
 
The program targeted audience was older adults, and 
included community members, employees from NMSU, UNM, 
Head Start, Department of Health, government and other 
organizations. Weekly webinars presented information based 
on findings from centenarian studies to help participants grow 
old gracefully, successfully, and with increased longevity. 
Topics included attitude, nutrition, physical activity, brain 
health, social activity, technology, safety, medical literacy, 
stress management, financial security, sleep and taking time 
for yourself. All sessions were recorded and posted on an 
NMSU 12 Keys to Embracing Aging website.  
 
 

A total of 139 individuals registered for the 
series and an electronic survey was used to 
collect participant feedback following the 
program. A total of 35 responses were collected 
with the following results: 

 97% agreed the program increased 
their understanding of how choices 
they make today will affect health and 
well-being in the future. 

 100% agreed the program helped them 
understand that healthy lifestyle 
choices promote independence and 
well-being. 

 97% agreed this program increased 
their understanding of how healthy 
lifestyle choices promotes a longer 
healthier life. 

 The top five answers to the question 
“Which of the following behaviors do 
you intend to improve as result of this 
program?” 

o Focus on a positive attitude 
(28) 

o Regularly engage in physical 
activity (26) 

o Exercise my brain (25) 
o Take at least 10 minutes for 

myself everyday (25) 
o Appropriately manage my 

stress (24) 
 
The following are a few responses to the 
question asking participants to, “Please list the 
three most important things you learned from 
the program.”  

 “I learned that it is really important to 
take care of our health, manage our 
stress and be able to work on getting 
better at all the aspects of life we can.” 

  “Sleep is vital in so many ways that it 
needs to be a much higher priority. 
Stress can be very destructive in many 
ways, it should not be ignored or 
internalized. It is important to keep up 
with new ways to use technology to be 
able to socialize in a Covid-19 world.” 

 “(1) I am the only one that can make 
healthy choices or change behaviors to 
improve my lifestyle. (2) Aging is a 
process and not the end of life. (3) 
Everything is possible with planning, 
motivations and changing behaviors 
that will lead to actions.  
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Los Alamos Extension Service Action 

 
                                                           Family and Consumer Sciences 

  Sleep: The What, Why and How webinar 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Impact:  FY2021 1st Quarter 

The Issue:  

According to experts, prior to the COVID-19 pandemic about a third 
of adults in the U.S. reported getting less than the recommended 
amount of sleep (CDC, 2016). During the pandemic, two large-scale 
international surveys showed significant increases in the prevalence 
of sleep disturbances among adults with about 40% of respondents 
reporting their sleep worsened after the start of the pandemic. 
 
The pandemic created a host of new challenges for people who 
previously had no sleeping problems. Social isolation, school 
closures, working from home, layoffs and furloughs and worries 
about staying healthy are negatively impacting  sleep.  

  

In response to increased sleep challenges, the NMSU CES 
Behavioral Health and Wellness Team and the LACES agent 
facilitated and hosted a webinar.  
 
The webinar targeted adults who wanted to improve their sleep 
quantity and quality. Lourdes Olivas, an Extension Associate, who 
provides community programs in the areas of physical activity, 
nutrition and diabetes presented the webinar. The program 
discussed what sleep entails, the negative physical and 
psychological effects of not getting enough sleep, and strategies to 
increase the amount and quality of sleep. The session was 
recorded and posted on the ACES Response to COVID-19 
website. 

 
 

A total of 116 individuals registered for the program. 
An electronic survey was used to collected 
participant feedback and 31 responses were 
collected. The following are selected results: 

 94% agreed that they had a deeper 
understanding of sleep as a result 
of the webinar. 

 94% learned practical ideas for 
improving quantity or quality of 
sleep. 

 87% felt motivated to ensure they 
get adequate sleep. 

 90% were more aware of the 
impacts inadequate sleep can have 
on physical, mental and emotional 
aspects of life. 

 90% were better able to identify 
specific factors that can interfere 
with quantity and quality of sleep. 
 
 

“Today during the Webinar the 
connection was finally made!! I was 
thinking I can't sleep good for some of 
the very same reasons that would help 
me sleep better. Example: I don't 
exercise because I feel too tired from 
not sleeping but if I exercise maybe I 
will sleep better and then have more 
energy to exercise so I can sleep better 
and on and on!! If I eat better, I will 
probably sleep better too-- and lose 
weight thus have more energy too 
which makes exercising easier to do!! 
The more I think about my failures in 
these areas the more overwhelmed I 
get and the less I sleep!! It is easier to 
stay busy during the day but in the night 
it is hard not to get overwhelmed or 
anxious and stressed out about not 
being able to sleep enough because it 
is out of my control. Now I realize that 
there are many steps that I can take 
control of that can help!!! So thank 
you!!”  
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Los Alamos Extension Service Action 

 
 

Community Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                      

 
 
 
 
 
              

 

The Issue 

The Los Alamos community faces complex issues which 
cannot be addressed in isolation. Extension programming 
places emphasis on building community capacity through 
collaborations that address pressing issues. Extension 
takes the leadership with some of the programming efforts 
but works towards inclusion and encouragement of others 
to take leadership, acting as facilitators or evaluators, or 
teaching content for programs; all within the context of 
shared responsibility and a team philosophy. 
 

 Working with the Los Alamos Master Gardeners’ 
Association to promote knowledgeable, effective, 
and safe horticultural and gardening practices in 
furtherance of New Mexico State Universities' 
Cooperative Extension Service. 

 

 Provide support to Los Alamos Retired Senior 
Organization, Los Alamos Community Health 
Council, Los Alamos Heart Council, Los Alamos 
Council on Cancer and Los Alamos County Fair & 
Rodeo Committee in furtherance with their individual 
missions. 
 
 

 

The Impact:  FY2021 1st Quarter 

The Los Alamos Master Gardeners’                 
Association is a community service               
organization whose members have 
successfully completed the NMSU’s 
Cooperative Extension Service Master 
Gardener Volunteer training. Locally, 
Master Gardener training began in the 
early 1980s. The local association was 
formed by the agent in July 1994 and 
currently enjoys a steady membership 
level of thirty-four.   
[32(W),2(A);43(F),9(M)]. 
 
During the reporting period Master 
Gardener volunteers contributed 209 
hours of work to community projects for 
a total value of $5120.00 (based on 
formula provided by the U.S. Bureau of 
Labor Statistics). Major effort during this 
quarter was the continued maintenance 
of the Los Alamos Demonstration 
Garden.  The garden is currently home 
to over 300 trees, shrubs and perennial 
plants that have been selected for their 
adaptation to our local environment.  
There are approximately seven visitors 
to the Garden each day during the 
growing season 
 

Significant progress was made on the new “Moon Garden” at the 

Los Alamos Demonstration Garden.  Initial preperation work was 

done by the Los Alamos Parks Department crew.  Stones in the 

garden were donated by a local Extension Master Gardener. 
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Los Alamos Extension Service Action 

 
 

                                                            Traditional 4-H Youth Development 

 
 
 

 
 
 
 
 

 
 
 

The Issue 

4-H is a youth development organization serving young 
people ages 5-19. 4-H provides youth development 
programs with a focus on science, health and citizenship.  
4-H is a positive youth development organization that 
empowers young people to reach their full potential. A 
vast community of youth and adults working together for 
positive change, 4-H enables Los Alamos youth to 
emerge as leaders through hands-on learning, research-
based 4-H youth programs and adult mentorship, in 
order to give back to their local communities. 
 

 Using 4-H project materials and curriculum kits 
agents dedicated time to teach life skills, Los 
Alamos Extension to our High Country Team 4-H 
Club. 
 

 The LA agents and club leaders have worked with 
the State 4-H office to support a variety of 
statewide efforts to provide programming to 4-H 
members due to in person restrictions from COVID-
19. 

 

 Virtual state and regional contests were offered for 
4-Hers to be involved in leadership activities and 
contests. The LA agents facilitated and judged the 
horticulture and favorite foods contests virtually. 

 

 A project series provided by the State 4-H 
leadership team, which includes a student from the 
LA high school. These team members have 
presented workshops on cultural arts and taking 
care of livestock to date, with several more planned 
for the fall. 

 

 The Los Alamos CES office made an achievement 
day available for 4-H members to showcase there 
projects as an alternative to the county fair. 

 

 

 Local 4-H members competed in 
variety of virtual district and state 
contests to include horticulture, meat 
judging, favorite food cooking contests, 
livestock judging, family and consumer 
sciences skill-a-thon, consumer 
decision making, and entomology.  
 

 Several 4-H memberes were involved 
in virtual leadership events provided by 
the state office, but also had the 
opportunity to serve as voting 
delegates to represent LA county. 
These delegates learned about the 
voting process, which includes viewing 
speeches, and ranking and selecting 
their candidate for the state 4-H 
leadership team. 

 

 In lieu of Los Alamos County 4-H’ers 
participating in animal projects showing 
their animals ant the combined Rio 
Arriba-Los Alamos livestock show, they 
were able to compete in a virtual 
livestock auction where the realized 
several thousand dollars for the sale of 
their animals. 

 
 
 

The Impact:  FY2021 1st Quarter 
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 FY2021 1st Quarter Other Information to Share 

The Horticulture agent participated in the following professional improvement activities: 

 NMSU Importance of Innovative Extension Programming to Meet the News of New Mexicans webinar, 
March, August. 

 4-H Group Enrollment Webinar, 2020. 
NMSU “It’s OK to Play” on Zoom meetings 

 Zoom Meeting Northern District Meeting Regarding 4-H and Fairs, 2020. 
NMSU Importance of Innovative Extension Programming to Meet the Needs of New Mexicans webinar, 
2020.  

 Receieved HAZMAT certification for handling hazerdous materials from NMSU, 2020. 

 Webinar, Policy Innovations to Secure Drinking Water for All, U.S. Water Alliance, 2020. 

 Webinar, Water Rising: Equitable Approaches to Urban Flooding, U.S. Water Alliance, 2020.  

 Webinar, Report Release on Water's Economic Impact, U.S. Water Alliance, 2020. 

The FCS agent participated in the following professional improvement activities: 

 4-H Group Enrollment Webinar 

 Anti-inflammatory Diets Webinar 

 Inflammation, Health and Disease Webinar 

 NMSU Healthy You Mindful Eating and Weight Loss Class  

 NMSU Stress and Resilience During Covid Webinar  

 Using ACE (adverse childhood experiences) and Trauma Science webinar 

 Understanding Aging and Social Isolation webinar 

 NMSU “It’s OK to Play” on Zoom meetings 

 NMSU Slim and Strong Health Series pilot – 2 sessions 

 NMSU Keys to Embracing Aging series 2 sessions 

 NMSU 4-H Financial Planning During Covid series of 4 webinars 

 What is Trauma Informed Practice? Webinar 

 Inflammation and Chronic Disease Webinar 

 NMSU Statewide All Extension Family and Consumer Science Zoom meetings 

 NMSU Importance of Innovative Extension Programming to Meet the Needs of New Mexicans webinar  

 Completed the Online QPR Suicide Prevention Gatekeeper Training 

 Living Works Suicide Prevention Training 
 

 
 
 

Los Alamos County Parks & Rec, LA Master Gardeners Association, New Mexico State Forestry, New Mexico Environment 
Dept., New Mexico Dept. of Agriculture, LARSO, LAVA, Los Alamos Council on Cancer, Los Alamos Heart Council, LAPS, Los 
Alamos Zero Waste Team New Mexico Dept. of Health, Los Alamos Community Health Council, Los Alamos Senior Citizen 
Advisory Council, Los Alamos Master Food Preservers, Los Alamos Arts Council, Rio  Arriba County Fair Association, KRSN 
Radio, LA Cares food distribution program, Northern New Mexico Regional Arts Council, NMSU specialists, Rio Arriba County 
Extension, Santa Fe County Extension. 
 
Cross-sectoral collaboration allows Extension agents and nonprofit professionals the opportunity to expand their impacts. 
Factors that contributed most significantly to the success of the collaborations are closely aligned goals, long-term age and 
scope, and informal adaptable partnering. Additional factors that supported successful collaborations included smart 
delegation, marketability and fun, and relationship building. 

 
 

FY2020 1st Quarter Collaborations 

FY2021 1st Quarter Marketing 

The Los Alamos Cooperative Extension Service utilizes a number of marketing strategies to promote its programs 
including a number of NMSU and local Facebook pages, flyers distributed by LAVA, Los Alamos Daily Post, Los 
Alamos Reporter, a variety of brochures and email listservs. 
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